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mm cr krmmm at the mxrn&m of Chicago 

StJHHJK mOORAM OF BCffiJOTIVE Dg^BLQPMEHT FOR FEDERAL ADHI NI3TMT0K j 


1* m» program, eoadueted in cooperation with the Civil Service 
CasRlaeion, consisted of two four-week "institutes” and four two-veci: 
"scaiaara," each attended by apprcodaately twenty representatives of 
various TL.S* Government agencies. TWo two-week "swdnaro," running 
e<m»e«u&ivc3y, were conducted e«*urr*nbly with each four-week "institute," 
making a group of forty in attendance at all tines and a total of one 
hundred twenty during the entire program. Discussion groups were United 
to twenty* lectures and other activities were attended by the entire 

2* This report ©overs the first "institute" and "seminars," con- 
ducted during July 1$57* The general subjects considered during the first 
two weeks were the "decision asking process" and the "decision Maker." 

The "e owmnl cat ions system and the "ecsaatunicator" were the general 
subjects during the second two-week period* Activities consisted of the 
fallowing seminars, lectures, and workshop, as well as several informal 
"clinics," reading of reference materials, and educational film on 
a<mfere&f©s and eaammleationa. 

a* Five three-hour seminars led by Edward C* Banfield, 

Associate Profeeeor of Political Selcnee, the University of 
Chicago, on the "decision-raking process." 

b. Five three-hour seminars led by lionaan H* Martin, 

Assistant Profeeeor in the School of Business, the 
University of Chicago, on the "decision maker." 

«. Five three-hour seminars led alternately by Martin J, 

M al oney , Associate Professor, School of Speech, ?k»rthwesto.r 
adversity} Horten Oradgins, Professor and Chairman of the 
Oepartaaeat of Political Soiree, the University of Chicago ; 
ssni Hr* William Harrison, Business Consultant, on the 
"ecBosunicatlons system." 

d# Five three-hour seminars led by norman H* Martin on 
the "e oBEBmiaat or. " 

e* Three tee-hour lectures by Herman S, Finer, Professor 
of Political Science, the University of Chicago, on govern- 
aewtal and adWUsistr&tive systems, controls, decision staking, 
a wd Imr b eha vior. 
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f# Qm two-hour lecture by Mr*., John W* Maey, Sheeeutive 
Director, H*3. Civil Service Coeraission, on deeiaionHsaklng 
situations in the Federal Ooverwswnt. 

g* thro© two-hour lectures fey Martin J, Maloney on 
“earannieations *“ 

h* 1S» two-hour lectures by Burleigh S* Gardner, 

BKceutive Director of Social Research, Ino., on the pe?al 
subject of organisation, decision asking, md human behavior. 

1, One two-hour lecture by C# Berassn Pritchett, Professor 
of Political Science, tie Uhiversity of Chicago, on "comm 
sense law and administration." 

J* Star two-hour Pasture by Herbert A. $iwa% Professor of 
Adsda&stration md Head of Department of Induct rial Hungencnt, 
Carnegie Institute of Technology, on the “role of administrator." 

It* three two-hour lccturec by David o, Ibore, Professor of 
Itusi gmn e n t in the College of Business and Public Service, 

MLebdgan State University, on “human relation® in administration . « 

1* Two two-hour lectures by Harold Guet&kw, Professor of 
Industrial Adainlstmtion and Psychology, Carnegie Institute of 
Technology, on “Organisation and the Social Sciences." 

su One two-hour lecture by Maurice F. X, Donohue, Dean of 
IMvcrsity College, the University of Chicago, on “society and 
the adsinistrator." 


a# Two tw>-herar lectures by Up* 0* Glenn Stahl, Director 
of Bureau of Programs and Standards, U*S, Civil Service 
Ckraataeion, on ©rganlaatiott md personnel edtainistration. 

o, A “workshop^ of twelve hours directed by Kenneth Hsgood 
of the Staff of the Executive Dereloieient Institute in which 
students, plying the roles of ewwutives In a hypothetical 
ot*pj5daartion, were assigned a broad and general problem to solve. 

p* Other scheduled activities included talks by Dean Donohue, 
Sidney Mdlh&i and Iforton GradczjLns, and educational files on 
eeaferenees and ccasmunieations. 

3* We were advised that it was not the purpose of the institute to 
teach the “how W* of decision miking and coorajnications but rather to 
#Q&ar»* largely in Abstract fashion, the nature of these functions and 
the mathmtima end bchavorlal patterns of individuals who are concerned 
With them* thus, many of the concepts and theories which were examined 
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wre not necessarily advocated by tin* instructors but were used to convey 
to the students a better insight into and wderstandlng of the general 
adrainiBtrative proeess. Texts and reference materials included— 

j hSSsSEbL 

Herbert A* Sims 
Chester I, Barnard 
William !!. tbyte, Jr. 
lirtin Mayerson and 
Sdward C. Banfield 
Sdwaxd. 0* Banfield 
Irving j. Lee 
S. I* Hteyakawa 


William S. Henry 
Homan H* Martin and 
A* L. Strauss 

Ians an H* Martin 
Homan H» Martin and 
Howard Sims 

4* The direct benefit of this course - study of current texts on 
tb* - Is* I believe* subordinate to other benefits listed below— 

a« Close association with sixty representatives of other Govera- 
agencies during the scheduled activities m well as inform! 
after hours association for a period of four weeks during which a 
great deal is learned about the policies, plans, and practices 
of their organisations. 

fe* Learning something of the findings and views of a variety 
of University instructor* and lecturers who have spent a great 
deal of tins and effort in recent surveys of private business as 
wall as govanxaent organisation. 

5» The program seeosd to be wall accepted by aast of the participants. 
There were two general criticisms expressed by soae* es pecially those who 
attended only two weeks. There appeared to be some confusion in the 
scheduling of a few of the lecturers and instructors and a lack of preyarsd- 
ases m their part. .Also, a few of the participants expressed diaaptoint- 
awnt at the lack of specific instruction on the n how %<f of administration. 
& the latter ease the program brochure* and the directors and instructors, 
aade it clear that it was not the purpose of the program to teach the "how 
trf* of admiiAfi tratloa. It was designed to broaden understanding of the 
administrative process and to give added insight into the import® see of 
k**n relations factor© in communications and decision making. I believe 
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AdeSaistrative Behavior 
ftp Functions of the Executive 
The Organisation Man 
Politics, Planning and tbs Public 
Interest 

Soverment Project 
•ir to Talk with People 
Language in Thought and Action 



The Business Executive 5 The Psycho- 
dynamics of a Social. Hole 

of liability Within Industrial 

Visions in the Manage- 
sasat of an Industrial Plant 
Thinking Ahead - Power Tactics 
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tbs program was ft success free the ataadpoint of this stated purpm and 
that those saleeted to attend in the future should be oriented toward 
tfcLa goal* BagardiHg the scheduling of lecturers and instructors and 
their preparedness for the program, the principal scoiimr leaders and 
lecturers were firmly schedule d and well prepared* A few were hurriedly 
♦ftleetftd mi ft fa* subotitutions were necessary but tide seems quite 
eadere taafab l e since, two weeks before the program started, there wan 
uncertainty regarding the final selection of candidates fro© the 
▼ftrtww ftpaslas which, is tern, created lowertainty as to whether or 
»et ill of ibt program weald fee ecrafeieted, In a program of this kind It 
***& obvious that selection of candidates should be made well in advance 
which undoubtedly will fee done in the future* lUnor pet^iXmm In launeMng 
the iidtiftl program should act detract from cur participation in the future* 

&* The University will forward outlines, or taste, of the lecture* 
delivered by Jiessrs, Finer, ffeey, Hslaney, Gardner, Pritchett, liaon, 

Usm, Quetafew, Sonobus, and Stahl* These will be added to this rejx>rt 
when reeatvad. Additional material relating to the ses&mrs and workshop 
way sifts fet forwarded* In the ajeanti» an outline of some of the topics 
covered ia the aeadnar and workshop in attached ('fab A)* Also attached 
(Tab I) 1® the program brochure, a rosier of those who attended, and the 
schedule of activities. 
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